Early Years & Wraparound Sector Recruitment & Retention Forum
Terms of reference September 2024- 2025

This document aims to guide Forum members who attend Forum meetings and may facilitate and
support the working groups and activities.

Introduction & Purpose

The Recruitment & retention Forum was started in 2022 as a response to the recruitment challenges
facing the early years sector and play work bringing together representatives from the LA, PVIs,
schools and childminding, further and higher education and wider partners. Meetings have been
held termly since May 2022.

Following the Forum’s inception, the Department for Education announced an expansion of the FEEE
funded early years education and care to all two-year olds and babies aged nine-months plus across
2024 and 2025 as well as wraparound care for older children. This has added weight to the
importance and urgency of the work of the Forum.

Aims

e To develop a detailed and accurate understanding of the challenges of recruitment and
retention of the early years and play work workforce in Bristol and nationally.

e To explore and develop solutions and actions to support EY and play providers in recruitment
and retention activities.

o To explore and develop solutions and actions to inform BCC Early Years and cross-service
partners in supporting recruitment and retention in early education and care and
wraparound care.

e To support the expansion of early years education and care free entitlements and
wraparound care.

e To ensure the representation of under-served and minoritised communities in all childcare
recruitment and retention activities and to facilitate the development of a diverse workforce.

e To communicate challenges, risks, and solutions to local and national policy makers.

o To engage widely with all stakeholders across the early years and wraparound care
landscape.

Scope and Objectives
Key activities will include, but are not limited to:

o Development of a consistent and well evidenced core message and narrative for recruitment
and retention of the workforce

e Development of active working partnerships with local and national organisations and their
initiatives including Bristol City Council Cabinet, BCC Employment & Skills, WECA,
Department for Education, DWP and wider sector professional bodies.

e Development of entry level pathways into work and qualifications and career progression in
the sector.

o Development of initiatives to support the wellbeing and retention of staff in the sector.

e Six times a year Forum meetings to co-create solutions, pilots programmes and initiatives.




Key Roles

The Forum will be chaired by a LA Officer. The Chair will circulate termly meeting dates and agendas
to all members.

Membership — Forum members may suggest new members or sector-stakeholders to the Chair for
inclusion in meetings.

Actions will be democratically discussed, agreed by the Forum members and minuted.

Sub-working groups will be formed to undertake specific objectives, and these will meet separately
to conduct the work.

Sub-working groups will report back to the main Forum at termly meetings as appropriate.

Equality Diversity and Inclusion

e The forum and all activities will prioritise the outcomes of children and families from
under-served communities and groups with lower educational outcomes and
economic participation.

e |t will promote increasing diversity and representation in the workforce.

e Activities will align with and uphold Bristol’s anti-racism in education engagement
report

Transparency & Reporting
Minutes will be recorded and shared to all members for all meetings.
Forum members 2024

Bristol City Council Early Years
Bristol Early Years Inclusion team
City of Bristol College

Torwood & Daisychain Nurseries
BAND

St Pauls Nursery School

Filton Avenue Nursery School
Archfield House Nursery
Scrapstore Play Org

Windmill Hill City Farm

City of Bristol College

Peter Pan Nursery

Little Foxes Forest School

Raised In Bristol

Windmill Hilll City Farm

City of Bristol College

Bristol University

University of West of England


https://democracy.bristol.gov.uk/documents/s96156/Appendix%20A%20-%20Anti%20Racism%20Strategy%20FINAL.pdf
https://democracy.bristol.gov.uk/documents/s96156/Appendix%20A%20-%20Anti%20Racism%20Strategy%20FINAL.pdf

