            Ofsted planning call support tool for Early Years providers. [image: ]
The Early Years inspection operating guide for inspectors states:
· Inspectors will look at your website (if you have one) before they visit.
· Inspectors will consider publicly available data relating to the context of your local area eg deprivation levels, EYPP, obesity & oral health statistics, 
· You will receive an initial call by 10am the day before the inspection (There won’t be any inspections in the first week of any term for term time only settings)
· Inspectors will agree a time for a second, longer call on the same day. This is usually a video call and lasts around 30 minutes

The Planning call is a, ‘‘Meaningful and professional conversation about the setting, its context, and leaders’ views about its strengths and priorities for improvement. It is an important discussion that will help inspectors to form a top-level view of the setting’

The planning call will be in three parts:
1. Introduction and discussing practicalities – Including considering leaders wellbeing, any reasonable adjustments needed, time to ask questions to clarify the process, use of a nominee etc 

2. Understanding your settings context including the demographics of the children and their needs - This will help the inspector reflect on the impact of leader’s actions on the children, particularly disadvantaged children, those with SEND or those known (or previously known) to children’s social care and those who face barriers to learning and/or well-being. (Please see planning call tool below to support you to think about and gather relevant information)

3. Planning the timetable. Inspectors will:
· Consider and plan with leaders what inspection activities are needed to be carried out to gather the necessary evidence. 
· Meet with the DSL, the SENCo, the leadership team and parents.
· Make shared observations of children with leaders to gather firsthand experience of children’s experiences and enable leaders to show inspectors their setting, discuss the context of their setting and exemplify the impact of their actions. 
· Check paediatric first aid arrangements and DBS records and safer recruitment procedures. Link


	Planning call tool for Early Years Providers
Inspectors will be considering the following aspects so you might find it useful to consider the same points in preparation for an inspection.

	The setting’s context, including any changes since the previous inspection and details of (and responses to) any recent tensions in, or pressures from, the community
	(Settings may find the Ward profile data  a useful source of information.

	Relevant safeguarding issues, as identified by leaders – this includes any safeguarding concerns, or allegations made about adults
	

	Leaders’ recent and ongoing priorities and challenges, the actions they have taken to maintain or improve standards and how they have assessed the impact of their actions
	

	The information asked for as part of the notification email to identify disadvantaged children, those with SEND, those who are known (or were previously known) to children’s social care and those who face other barriers to their learning and/or well-being
	Case sampling - Inspectors will ask you to identify children in the following groups and will select a representative sample:

Number of disadvantaged children: xxxxx
Number of children with SEND: xxxxxx
Numbers of children known (or previously know) to social care:
Numbers of children facing barriers to learning and/or wellbeing:

	EYPP
Inspectors will gather evidence about what EYPP funding the setting has received and consider leaders’ rationale for how it has been spent
	Can you evidence any EYPP funding received, how it has been spent and the impact? Do you have an agreed and documented rational/policy for EYPP?

	Leaders’ evaluation of the setting’s strengths and successes, and their priorities for improvement, including where they believe they currently sit in terms of the 5-point grading scale for each evaluation area
	(Use the self-evaluation processes to consider strengths and priorities in relation to the  Early Years Inspection Tool Kit


	
	Safeguarding:
	Behaviour, attitudes and establishing routines:

	
	Inclusion:
	Children’s welfare and wellbeing:

	
	Curriculum and teaching:
	Leadership and governance:

	
	Achievement:
	

	What leaders want all children to know and achieve as part of the setting’s curriculum ambition
	Is your curriculum available to share and discuss with inspectors and are your team confident in implementing it?

	Leaders’ approach to inclusion
· leaders’ approach to ensuring that staff are able to identify and support disadvantaged children, those with SEND, those known (or previously known) to children’s social care, and those who face other barriers to their learning and/or well-being; you need to consider this even if leaders have not identified any children on roll who fall into these groups – this is to ensure leaders are identifying and addressing children’s needs effectively
· how the setting supports these children
· the impact of the support given to children and if and how that impact is monitored and reviewed
· steps the setting has taken to meet the duty to make reasonable adjustments for disabled children
· how the daily routines and curriculum are organised to meet the needs of all children, especially those listed above
· how the setting works with external professionals and agencies to support children effectively – this is particularly important in settings caring for children with more complex needs
· how the setting ensures continuity of care and information-sharing for any children who attend shared care or split placements
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