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	Before the call: 

	Before Ofsted visit, inspectors will gather information about your school. E.g. - 
· They will look at your website, previous Ofsted reports, complaints, regulatory and safeguarding history, any information reported in the press or online
· They will consider publicly available data relating to context of local area eg deprivation levels, EYPP, obesity & oral health statistics, Local SEND inspection etc



	The initial call:

	· This will take place between 9.30 and 10am on the designated day
· For an inspection without notice the inspector will call about 15 minutes before arriving



	The planning call:

	· The Planning call is described in the School Inspection operating guide for inspectors as ‘A meaningful and professional conversation about the school, its context, and leaders’ views about its strengths and priorities for improvement. It is an important discussion that will help you to form a top-level view of the school’ 
· It will be a second, longer call on the same day as the initial call. It is usually a video call and takes about 90 minutes.
· The call will be in 3 parts:
· Introductions and discussing practicalities – Leader’s wellbeing, any reasonable adjustments needed, time to ask questions to clarify the process, 
· Understanding the school’s context and leader’s priorities for improvement – ‘to develop an accurate understanding of the school’s context, including the demographics of the children and their needs’. This will help the inspector reflect on the impact of leader’s actions on the children, particularly disadvantaged children, those with SEND or those known (or previously known) to children’s social care and those who face barriers to learning and/or well-being.
· Planning the timetable for the first inspection day – Inspectors will consider and plan with leaders what inspection activities they need to carry out to gather the necessary evidence. This will include learning walks, case sampling, meetings with the leadership team, The DSL, the SENCo, Governors and with parents as well as time to check the single central record (SCR) etc 



During the planning call the inspector will want to discuss the following statements (taken from the School Inspection operating guide for inspectors) in relation to your context and priorities. Use the space below to help you to consider your responses.

	Contextual information, leaders’ successes and leadership priorities. 

	The school’s context, including any changes since the previous inspection and details of (and responses to) any recent tensions in, or pressures from, the community
	Ward profile data

	Leaders recent and ongoing priorities and challenges, the actions they have taken to maintain or improve standards, and how they have assessed the impact of their actions
	

	Leaders’ evaluation of the school’s strengths and successes, and their priorities for improvement, including where they believe they currently sit in terms of the 5-point grading scale for each evaluation area
	

	Relevant safeguarding matters, as identified by leaders – this includes any safeguarding concerns, or allegations made about adults
	

	The information asked for as part of the notification email to identify: 
1. disadvantaged children (including those in receipt of EYPP)
2. those with SEND
3. those who are known (or were previously known) to children’s social care
4. those who face other barriers to their learning and/or well-being
	Ensure that you can provide a list of children in these groups. Inspectors will select a representative sample for case sampling.



	Leaders’ approach to inclusion:

	Leaders’ approach to ensuring that staff are able to identify and support disadvantaged pupils, those with SEND, those known (or previously known) to children’s social care, and those who face other barriers to their learning and/or well-being. (you need to consider this even if leaders have not identified any children on roll who fall into these groups – this is to ensure leaders are identifying and addressing children’s needs effectively)
	

	How the school supports these pupils
	

	The impact of the support given to pupils and if and how that impact is monitored and reviewed
	

	Steps the school has taken to meet the duty to make reasonable adjustments for disabled children
	

	The school’s timetable, how the curriculum is organised, and how leaders work with external professionals to meet children’s and pupil’s needs
	

	Any current use of part time timetables
	

	Where applicable, the school’s resourced provision or SEN unit, delegated to it by the LA – this must be inspected as part of the school inspection, and you must consider evidence about the resource base when grading the school
	

	Whether the school is currently making any use of alternative provision
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